
 
New Commission Structure 

For Lay Leadership 
 
 

New Structure 
 6 commissions 

1. Education and Formation 
2. Justice and Service 
3. Pastoral Care 
4. Liturgy and Worship 
5. Administration and Finance 
6. Parish Life and Stewardship 

 
Commissions 

 6 members 

 Including 1 Parish Council and  1 staff member 
 

 Terms 

 1 to 3 years 
 
 Monthly meetings 
 
 Ongoing leadership training 
 
Nomination Process 

 Parishioners can nominate themselves or someone else for leadership 
positions 

 Nominations close on March 21 

 Letter will be sent to nominees the week of March 22 

 Information meeting is scheduled for April 13 

 Individual discernment occurs through late April 

 Interviews for potential members are in late April - early May 

 Final discernment will be in late May 

 Training begins in June 
 

Ministry Volunteers 

 Parishioners can complete the ministry checklist to receive more information 
on volunteering for a ministry 

 Parishioners should expect a follow-up call within 30 days 
 Parishioners are encouraged to sign up for multiple ministries.   


